Northern Wake Fire Department H\%

48/96 Expectations

Day 1 (1st 24-hour Period)

e On-Duty in uniform ready to work by 0700 hrs.
o Shift Change with off going crew.
Apparatus checks and equipment readiness ensured.
o All Apparatus shall receive full checks, and all apparatus equipment ensured to be
ready and operational.
o All apparatus clean.
o Fire House
o Clean the House
e (lean Restrooms, Living Quarters, Bays swept and mopped, etc..
Lights Out
o We're not defining this currently. Use good judgement as you have another 24-
hour period to cover. We will look at this if issues arise so be responsible.

Day 2 (2nd 24-hour Period)

e All Crews out of bed and ready to work by 0800hrs.
o Ready to work is defined as showered, shaved, dressed in uniform and in common
areas by 0800hrs.
e Officers in Charge: You have flexibility on this if your crew is up at night.
We expect our officers to use good judgement here. Please be aware that
bad judgement on this can lead to a more defined expectation for
everyone.
o Fire Houses
o Clean
e Special Projects and Training
o We expect everyone to focus on special projects and training on day 2. These
plans need to be posted on the department training calendar. To choose the
training calendar go into outlook and click "New Event" at the top there is a drop
down to select the "Training" Calendar. Officers, please place your training plans
and special project plans on the training calendar. We're asking for this to ensure
day two has a plan to be productive. See picture for how to select the "Training"
calendar.
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Day 3 Shift Change

e All Crews out of bed and getting ready for shift change at 0630 hrs.
As we move into this new staffing model, we hope this provides you with basic guidance and
expectations. Please be aware this may be adjusted as needed based on behaviors both positive

and negative. The Battalion Chief's may require more of their crews above and beyond what's
listed, but all shifts shall maintain the above requirements as a minimum.
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